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" ‘mmmmms ASsintant Chief of Shaff, G-2
Bepartmntotmeﬂm :

. Ammm ' Poliey and Coordimting Offioce
'swm . e National Intelligence m_g.a'

. mmm: Ae W&MMS@W%S,"
' , . AC of Staff to DGI, Attention ID/I, same
. subject.
. B horandmOrISMvHSl’:tohﬂden of
. the Rational In&ellig‘mo Digest. "

AU wo have mtod your mmndm with great interest,
. nndparticuhrlyymr mutimﬂutﬁmﬂmtu"mﬂzy ,
. of the ecmbined efforts of all muuigmamiaa. :

L 2. %mmmmumawcuammmm '
ultfmate responsibility, about 6Of of it is based squarely
o NIE's and SE's, approved hy the IiAC. By cur footnote
steu, we have indicated precisely the status of partienlar
ﬂimmmnmt,mmtammmmm
- sbeut the difference betwean goordinated and uncoordinated
7 intelligenoe can know whish he is getting. Our Intreductory
‘Note alao ridted the substartial reliance on estimates, but
1 think we oap perhaps fsprove the wording to make the -
distingtion glesrer at the outset, 'a’fe will do this in the -
. et mil:!on- :

3. uwmmﬂfthomm mtbasedcncoordimted
. estimates, we have not believed coordination was reasihle oy

ncuuury for the. tﬁllaung Treasonst

: 'mcmord.tmted mmiagenmlﬁmm
imm-tsnt pam. with the expeption of the Fart I "Estimate
of the World Sitdabion.” As you may know, we are at presemt
engaged in ocordinating the revision of thil mﬁoa, with

thc hopa t&wb it. will have IAO approvpl : _

R m- work of coordination would be extmly
'/.‘bwdqnmmuwmming bothtamandtous, }!am
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krow the IAC has mﬁy reluctantly agreed to continue to
~ecoordinate appendices to estimates, a more important and less

. Ce In a number of cases where there are urgent
developments, we put out revisions of the Digest. These would
add to the coordination burden.

4. As a matter of editorial policy, we have endeavoured,
and will continue to endeavour, to aveid any expression of
views known to be substantially at variance with those of any
responsible IAC agency. As you know, our analysts = particularly
in the current intelligence field — are in close and constant
touch with your staff on an informal basis.

~ 8. Ve have never intended the Digest as the last
word - except as it embodies current estimates - and believe
it can best serve as an Introduction, rather than a full
briefing paper. I should be surprised to learn that any policy-
maker, at least at high level, trests it on any other basis.
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ROBERT AMORY, JR.
Deputy Director/Intelligence
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